Marunctbpcka nporpama ,,YIPABJIEHUE HA MEXKOYHAPOOHU NMPOEKTU“
2 cemecTbpa, 60 kpeauta no ECTS

lndbp Ha MarucTbpckaTa nporpama:

0753 (AMcTaHUMOHHO OOy4YeHune, PMHaHCUpPaHO OT 0by4yaemMus)
(wndbbpBbT Cce n3nonsea Npu NONbNBAHETO HA JOKYMEHTUTE 3a KaHauaaTcTBaHe/3annuceaHe)

Maructbpckata nporpama ,YnpaBfieHMe Ha MeXayHapoAHW NpoekTn" noaroTes Kagpu 3a
yCMeLWHO pa3BuTME W yrnpaBrneHne Ha MeXAyHapOAHM MPOEKTU B pas3fiM4eH KOHTEKCT. Y4eBHOTo
CbAbpXaHWe e HaMmbSIHO CbBMECTMMO C TOBa Ha BoAewMTe yHuBepcuteTu, paboTtewm B ToBa
HanpaBneHwe. basvmpaHo e Ha MexayHapoOHW CTaHA4apTW 3a 3HaHWS U YMeHUs B cdepaTta Ha
NMPOEKTHOTO YynpaBfeHve W B YacCTHOCT, Ha M3UCKBaHUATa Ha ,MHCTUTYT 3a ynpasreHue Ha
npoektn* (Project Management Institute - PMBOK®). lNporpamaTa e pa3paboTeHa CbBMECTHO OT
aKkageMmyHuMs CbCTaB Ha kategpa ,Ctpatermyecko nnaHupaHe“ u kategpa ,MexgyHapogHu
MKOHoMU4Yeckn oTHoweHuns“ npu CA 1. A. LleHOB", kaTo 4YacT OT npenoaaBaTeNiCKNS EKUM YrieHyBa

B Bbnrapcka areHuus no ynpasneHue Ha npoektn (BAYI).

Mporpamata e 6asvpaHa Ha CUCTEMeH MOAXOo4 3a pasBUTME W ynpaBneHue Ha
MeXOyHapoOHW MpPOeKTU U TMOATrOTBA BUCOKOKBANMMUUMPaAHW €eKCnepTu, chneuuanuctn u
KOHCYNTaHTX C NPOECHoHanHm1, Hay4yH 1 coumanin yMeHusa B yNpaBreHMeTo Ha MexXayHapoaHu

NMPOEKTN B Pa3rindiHN CEKTOPMU.

KypcbT cb3gaBa M pa3BuBa yMeHUss U KOMMeTeHUMU B ccpepaTta Ha: OCHOBUTE Ha
MeXAyHapoaHaTa MKOHOMMKA W MeXOyHapoAaHuTe UHaHCKU, MeXOyHapoaHust OusHec W
TbProBCKM OTHOLLEHWS!; MPOEKTHOTO YnpaBreHne, MeXOyHapOAHOTO YMNpaBrieHWe Ha YOBeLLKU
pecypcu Wn NpoeKTM ekunu; codTyepbT 3a ynpaBrneHue Ha NpoekTn; Ou3Hec nperosopuTe,
MeXOyHapoaHWTe CTaH4apTM 3a ynpaBlieHMEe Ha MNPOEKTW; OAWTBLT Ha MpoekTHaTa [EenHOCT,

yrnpaBneHne Ha pucka, rpagcko pasBuTue 1 pasBuTMETO Ha MHOBALMOHHUTE NPOEKTH.
Ob6yyaemuTe No MarMcTbpcka nporpama "YnpasneHme Ha MexayHapoaHu npoekTn':

pas3BuBaT 6orat Habop OT MPaKTUYECKU M NO3HABATENMHU YMEHUS U NOAXOAN, HEOOXOAMMM
3a pa3bupaHeTo Ha abcTpakTHU Npobremn n paspaboTBaHETO HA TBOPYECKM PeLLEHMs B obnacTTa
Ha ynpaBfeHMEeTO Ha MeXOyHapoOHW MNpOoekTW. 3aBbpLumnuTe KypCbT Ha obydyeHue morat aga
AvarHocTmumpar npobnemu, CBbp3aHu C NMPOEKTHOTO YNpaBIieHne B MeXAyHapoAeH KOHTEKCT M Aa

npepnaraTt, agekBaTtHM 3a CbBpeMeHHaTa cpeaa, peLlleHna 3a T4x.

MpodecnoHanHa peanusauma. Tbil KATO TbPCEHETO Ha PBLKOBOAUTENUTE Ha MPOEKTU €

CUMHO M3pa3eHo B peauua CekTopu, 3aBbpLUMNUTE MarMcTbpckarta nporpama ,YnpasrieHve Ha



MeXOyHapoOoHW MpPOeKTU® MoraT ga ce peanuanpaTt Ha peavua nosvuunm B MeXayHapoaHu

opraHm3auunn, KaTo:

o PBKOBOAUTEN Ha NPOEKTY;
o aHanuaaTop NPOEKTHO yrNpaBIieHNE;

o KOOpPAMHATOP Ka4eCTBO Ha NPOEKTHOTO ynpaBrieHune;
o MEHUKbP MHAYCTPUAnHO NPON3BoOACTBO;

. MEHUAXbP Npoaaou;

o aHanusaTtop 6M3Hec nnaHupaHe;

o MEHUIKbP aAMUHUCTPATUBHN YCITyTW.

N3YYABAHU ANCUUNIIMHUA B MATUCTBbPCKATA NMPOIrPAMA

Mo Bpeme Ha obyyeHneTo B MI1 ,YnpaBneHne Ha MexayHapoaHW NpoekTu” B paMkuTe Ha
OBa ceMecTbpa Cce udyyaBaT oceM AUCUMMAMHW, pasnpedeneHn B ABa cemecTbpa. KypcoseTe,
KOUTO ce npegnarat ca: ,YnpaereHne Ha nporpamu u npoektn®, ,OnepaTMBHO ynpaBneHue Ha
npoekTn®, ,MexayHapoaHu cTaHdapTv 3a ynpaBreHuMe Ha npoektu, “YnpaBneHue Ha pucka B
npoekt*, ,0anTt Ha npoekTn®, ,OCHOBU Ha NPOEKTHOTO ynpasneHue®, , TPeNHWHr No ynpasneHne Ha

npoektn®, ,['pagcko pasputmne”, ,VIHoBaTMBHN NPOEKTM",

NMbPBU CEMECTbBP

B nbpBu cemecTbp, NbpBU MOAYN Ce M3y4aBaT ANUCUUNINHUTE ,YNpaBneHne Ha nporpamm
n npoektn®, ,OnepaTMBHO ynpaBfeHWe Ha MPOEeKTM® U 3a CTyAEHTUTe, KOUTO Ca 3aBbpLluvnu
cneumanHocT, pasnuMyHa OoOT ,YnpaBneHue Ha npoektn®, ,CTpaTermdecko nnaHupaHe“ wnm
,MexXayHapoaHU MKOHOMUYECKN OTHOLEHUSA B Gakanasbpcka cTeneH, aucumnnmHata ,,OCHOBU Ha

NPOEKTHOTO yrnpaBneHne”.

»YMpaBneHne Ha nporpamMu M npoekTu“. YyebHata gucuunnuHa mMma 3a uen fga
Hagrpagn 3HaHuMATa Ha CTydeHTute, nNpuaobutn MO NPOEKTHO YNpaBfieHMEe, KaKTo Ha
KOpnopaTMBHO HMBO, Taka M B MNybrMyHUA cekTop. YnpaBneHWeTo Ha MnporpaMmm € KakTo
cneunnyHo — CbC CBOSTA TEPMMHOMOMMSA M HAYMH Ha opraHuM3auus, Taka U yHUBEpCarHo —
nopagu dakrta, 4e MOXe [a ce npunara egHakBO YCMeLwHO B MHOrO CEKTOpU. TO € UHCTPYMEHT,
KOWTO MOXe Aa nognomMmorHe ompmute u opraHuMsaummte, ocobeHo koraTto umart rofnsam Habop oT

NPOEeKTHM naen, 6rmskn No ceos xapakrep, obeguHeHn B obLLa Nporpama 3a TaxHaTa peanusaumsi.

,,OI'IepaTVIBHO ynpaBrneHune Ha ﬂpoeKTVI“. Ll,enTa Ha KypCa € umarpaxgaHe Ha 3HaHuA "

pa3BMBaHe Ha YMEHUS Yy CTYAEeHTMTe 3a ynpaBfeHWe Ha MNpoeKkTU, B CbOTBETCTBUE CbC



CbBpeMeHHUTe BbB3MmMean, npuHUMn1M W1 NpaktTukn no OopraHn3aunMoHHO ynpaBlieHWe Ha
N3NbINHEHNETO, HAOMIOAEHNETO N OTYUTAHETO Ha npoeKkTa n CBbp3aHNTE C TE€3N eTanun npouecu no

ynpaslieHne Ha BpeMeTo, pa3xoanTte, HoBeLWKNTEe pecypcun, pucka n ap.

,,OCHOBM Ha NPOEKTHOTO ynpaBneHue®. YyebHaTta gucumnnmHa nva 3a uen ga 3anosHae
CTYAEHTUTE C MHCTPYMEHTApMyMa Ha MPOEKTHUA MEHUIKMBHT U HAaYMHWUTE, MO KOWTO Ton fobaBs
CTOMHOCT KbM OpraHusaummte, kouTo ro npunarat. CbobpaseHa € CcbC cepTUdMKaLUNOHHUTE
nporpamu Ha VIHCTUTYTa no ynpaerneHue Ha npoektn (CALL), KakTo n ¢ JOCTUXKEeHUATa Ha BoAeLum
yHuBepcutetn B EC. TeopeTuyHUAT maTepuan e noakpeneH C MHOXECTBO MPaKTUKO-MPUNOXKHU

kasycu.

OcobeH akLeHT ce NoCcTaBsi BbpXy pasBUMTUETO Ha CTpaTermyecko MUCIEHe Yy CTyaeHTUTe u
Haco4YBaHETO MM KbM peLlaBaHe Ha KIto4YoBU NpoGnemu Ha pa3BUTUETO — COLMArHO HEPaBEHCTRO,

€KONOrMYHN NpPoGremm, NKOHOMUYECKO pa3BuTHe U Ap.

BTOpVI MoAayn: BB BTOpKM MOAyn Ha NMbpBU CEMECTbpP Ce u3ydaBar ,,Me)K,D,yHapO,EI,HI/I

cTaHdapTu 3a ynpaeBneHne Ha NpoekTu®, ,YnpaBneHme Ha p1cka B npoekT”, ,OauT Ha npoekTa®“.

»,MexXayHapoaoHu cTaH4apTy 3a ynpaBrieHMe Ha npoekTu“. Llenta Ha gucumnnuHata e
Aa npeacTaBuM HamnoXwunute ce B CBETOBEH Malwab ctaHgapTu 3a ynpaBneHue Ha MNPOEKTW.
AdvcumnnuHata p[aBa Bb3MOXHOCT Ha obyyaemuTe [n[a ce 3ano3HasT C  OCHOBHUTE
cTaHgapTU3MpaHU MeTOoAOoNorMM 3a MPOEKTHO YrpaBreHue, KakTo M Aa npuaobuaT ymeHus 3a

TAXHOTO MU3NOJi3BaHe.

»YTNpaBneHne Ha pucka B npoekT” Llenta Ha ancumnnuHata e 6baewmTe cneuvanmcTu
No MPOEKTEH MEHWMKMBLHT Ja nosiydaT 3HaHuA B obnacTTa Ha ynpaBneHWeTo Ha pUCKOBETE,
CbMbTCTBALLUN MNPOEKTHOTO yMnpaBfieHWe U 4pe3 pellaBaHeTO Ha MpakTU4ecknm Kasycu oT
npakTMkata ga npuoobusaTt ymeHusa 3a geduvHuMpaHe Ha PUCKOBE, OLEHsBaHe Ha pPUCKOBE W

npeanpmnemMmaHe Ha NnpoTuBOPUCKOBU MEPKN.

,»OANT Ha npoektn“. OCHOBHa Len Ha Kypca € Aa Aafde Ha HayYHO-NPaKTU4eCKO HUBO
3HaHMUS Ha CTYOEHTUTE 3a opraHusauudaTa, metogoniornsata u (OYHKUMOHMPAHETO Ha oguTa Ha
NpoeKkTn, UHAHCUPaHU KaKTO CbC cpeacTBa Ha EBponenckusa cbio3, Taka M C GogKeTHU
cpeacrtBa. Kato uano B Kypca e notTbpceH 6anaHca mexay Teopusi 1 NpakTMka B opraHm3auusaTra u
YHKLUMOHMPAHETO Ha BBHLUHMSA U BbTPELHUSA oguT. AucumnnmHaTa BKNoYBa BbMNPOCK, CBbpP3aHu
C MNpuHUMNUTE W NoAXOAUTEe nNpWU U3rpaKOaHeTO Ha CTpyKTypaTta, (YHKUMOHUPAHETO W
TEXHOMNoOrnaTa 3a OCbLECTBABAHE Ha BBHLUHUA W BbTPELWHUS OOMT, KaKTO U Bb3MOXHUTE

npo6remMun Npu HEroBOTO yNpaereHue.



BTOPU CEMECTDBP

BbB BTOpM cemecTbp Ha MI1 ,YnpaBneHne Ha mexayHapoaHW MNpoekTu ce usyyasat
cnegHuTe aucuunivHn — [ TperHWHr no ynpaeneHuve Ha npoektn®, ,[pagcko passutue”,
,/IHOBaLUMOHHN NPOEKTN®, NpoBexaaT ce U MarnCTbpPCkN CEMMHap M pa3paboTBaHe U 3awmTa Ha

aunnomMHa pabora.

MbpBu moayn: B nbpBM Mogyn ce BkNYBaT AUCUUNINHUTE , TPEMHUHI NO ynpasreHue
Ha npoektn®, ,[pagcko passuTtue®, ,MHOBaUMOHHM NPOEKTU®, npoBexaa ce M MaruCTbpPCKUAT

ceMuHap no ,YnpasneHne Ha MexayHapoaHu NpoekTn®.

» TPEVHUHI NO ynpaBneHue Ha npoekTn®. Llenta Ha Kypca e ga npegocraBy Bb3MOXHOCT
Ha CTyAeHTUTe NpakTU4Yeckn ga pas3paboTAaT NPOeKkT Ype3 M3MNon3BaHe Ha 3HaHUATa U YMEHUATa,
npygobutv B nNpeaxogHUTe AUCUUNIANHW, KOUTO NPedoCTaBAT TeopeTU4HMTE 3HaHusa 3a
pa3paboTBaHe 1 ynpaBneHne Ha npoekT. KypcbT hoKycrMpa BbpXy OCHOBHUTE CTbLMNKM U eTanun npu

pa3paboTBaHe Ha MPOEKTMU.

»MarMcTbpcku cemmHap no ,YnpaBneHuMe Ha MeXxayHapoaHu npoektu Llenta Ha
MarMcTbpcknss cemvHap € ga ce BbBegaTrT obydyaBaHWTe B MeToaukaTa Ha paspaboTBaHe Ha
aunnoMHa paboTa: pgeduvHMpaHe Ha TesaTa, UenMTe W 3ajaduTe Ha  U3CnedBaHeTo,
0QOpPMMNEHNETO HA AUNNOMHUTE paboTu, npaBunata 3a uuMTMpaHe W UHAPOPMAUMOHHOTO
ocurypsieaHe. 1o Bpeme Ha Kypca Te e npuaobuaTt 3HaHus 3a MeToauTe Ha Hay4yHo uscrenBaHe,

3a HabumpaHe Ha gaHHK, 3a 0bpaboTka 1 aHanM3 Ha MHopMaumaTa.
U3bupaem 6nok (M3bupa ce egHa OoT AUCLMNIIUHUTE):

»Ipaacko passutne” KypcbT mma 3a uen ga dopmupa 3HaHUA U YMEHUs y
CTYOQEHTUTE, CBBbP3aHN C OCHOBHUTE MOHATUS U CbLUHOCTTA Ha rpagckoTo pasButme, C
dakTopuTe Npu NNaHMpaHeTo 1 pa3BUTUETO Ha rpaja, C HopMaTMBHaTa perfnameHTaums Ha
npouecuTe No rpagcko pasBuTue, NPUHUMNUTE 3a YCTOMYMBO MPAACKO pasBUTUE, KaKTo U
CbC cCblecTByBaWMUTE YPOAHUCTUYHM MNONUTUKM W nporpamu. ducumnnmHata uma
n3bupaem xapaktep M dopmMupa YMEHUS 3a MHTErpuMpaHo NPOCTPaHCTBEHO, Paacko,

MKOHOMWYECKO U Aemorpadicko nnaHupaHe.

,2AHOBaUMOHHU npoekTn“. KypcbT Ha o6ydyeHne uma 3a uUen ga cb3gage
KOMMETEeHUUN Yy CTYAEHTUTE, CBbp3aHM C pas3paboTBaHe M U3NbIIHEHWE WHOBALMOHHU
MPOEKTM U C NNaHMpaHe Ha MEpPKM 3a TSAXHOTO peanuavpaHe. Y4ebOHusaT matepuan
oTpassiBa W3UCKBaAHMATA Ha CUCTEMHMS M KOMMMEKCHUSA MOoAXo4 Npu NpenocTaBsHe W
yCBOSAIBaHE Ha 3HaHWATa 1 NpeacTaBs NPUNOXEHNETO Ha akTyarHUTe MeToau U TEXHUKN Ha

NNaHOBUA N NPOEKTEH NHCTPYMEHTApMyM B 06nacTTa Ha MHOBALVNOHHUS MEHUIKMbBHT.
BTopu moayn

PaspaboTBaHe 1 3awWuTa Ha AMNNOMHa paborTa.



