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—olod “Inspire by Example”
PROGRAM DETAILS

“INSPIRE BY EXAMPLE”

HPE will be partnering with Junior Achievement Bulgaria
to share knowledge and experience with young coaches
in groups of 2-4 people (NEETs 18-29 years old) via
building new competencies and supporting career
development at HPE Sofia Site. We named the program
“Inspire by Example” supporting one of our fiscal year’s

goals.
19 Nov 11-16 Dec 4-30 Jan
Open positions Selection Group work
announcement noftification
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20 Nov-11 Dec 18-23 Dec 31 Jan

First group End of program

Application process :
meetings
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@ DEVELOPMENT AREAS

Temenuzhka Petrova Rosana Genov Valentin Melnikliyski
PEOPLE LEADERSHIP PROJECT/PROGRAM MANAGEMENT PROCESS MANAGEMENT

e

Vasil Vasilev Hristina lvanova
— CUSTOMER SERVICE REMOTE ENGINEERING
Hewlett Packard AJA
Enterprise



d JA & HPE - Inspired by Example
Iceland

Liechtenstein
Norway grants

Career Tuesdays & In-Person Trainings

- Zoom Career Skills Trainings — Every Tuesday! Register Here

- In-person Practical Skills Trainings at the NEETs Hub

Coaching and Internships
- Virtual Coaching Program with HPE “Inspire by Example”
- Paid Internships in Engineering, Design and Marketing

“NEETs Startup” Competition
- 10 NEETs Startups will get up to BGN 10 000 funding
- They can apply to JA’'s business pre-accelerator

Register Here: https://neets-entrepreneurship.org/bg/register

Iceland [P[ﬂ:_{}u—

Liechtenstein Norway
Norwaygrants grants

A A Member of JA Worldwide


https://neets-entrepreneurship.org/bg/register
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TEMENUZHKA PETROVA

PEOPLE LEADER

(Y JA Bulgaria | 7



TEMENUZHKA PETROVA
EDUCATION AND WORK EXPERIENCE

1998-2003 2003-2010
® ()
Secondary School Higher Education
Education UNWE

73rd High School “Vladislav

. - International Economic
Grammatik”, Sofia

Relations

German Language

2006-2008 2008-2011

HP Technology Services
DACH Dispatch Team

Team Manager (45 employees)

Sitel Ltd.
German Dispatch Team

Team Manager (30 employees)

—

Functional Operations Manager (120
employees)

7

People Leader

Sensitive Account Management

Global Remote Services

2016 - to date

HPE Presentation Practice
Workshop

HPE New Employee
Welcome

Certified Trainer Certified Trainer

2011-2014 2014-2016

HP Technology Services Hewlett Packard Enterprise

English Language Dispatch Team Leadership Team Associate

Operations Manager (90 Project and Program Manager

employees)

7
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HPE Striving For More - People
Leaders teach People Leaders

Certified Trainer

2016-present
o

Hewlett Packard Enterprise
Sensitive Account Management
Escalation Management Organization

People Leader (12 experienced
employees)

— o



PEOPLE LEADERSHIP
Temenuzhka Petrova

THE CONCEPT

v' “Fantastic People Leaders and Where to Find
Them” — introductory session

v “Growth Mindset or how to create an environment
where everything is possible” — assignment

v' “The Leader and the Sorcerer's Stone” — conclusion

THE MINDSET

v' Be curious!
v" Be thirsty to know and to try!
v' Be accountable and be present!
v" Have fun! ©

—

CONFIDENTIAL
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ROSANA GENOV

CUSTOMER PROJECT MANAGER

NIy JA Bulgaria
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Customer Project Manager i

ROSANA GENOV Advisory & Professional Services
EDUCATION AND WORK EXPERIENCE Customer Solution Center

2000-2006 2006-2012 2012-2016 2016 - fo date

® ® T T ®
Secondary School Higher Education Further Education EXIN PeopleCert and Edugama Group
Education TU-Sofia & TU-Karlsruhe TU-Sofia & TU-Braunschweig ITIL v3 Foundation PRINCE?2 Practitioner Certification
?ermannlanguage school Master of Computer Master of Business Administration PRINCE2 Foundation PRINCE2 Foundation Trainer
Goethe” Burgas Sciences

Industrial Management Master Certifications Business Analysis Trainer

'=’><| N PeopleCert’

2011-2015 2015-2017 2017-2018 2018 - to date
() () ()

gwg%'e
a @ Jart

nnnnnn

‘ ‘ I
HP Hewlett Packard Enterprise Hewlett Packard Enterprise Hewlett Packard Enterprise ~ Hewlett Packard Enterprise
Remote Deployment Specialist ~ Process Lead Project Support Specialist Customer Project Manager HPE Gives | Bulgaria
Process Lead Team Manager DACH Advisory and Professional ~ DACH Advisory and Board Member

/HPE IRS and BCS/ Services Professional Services :
/Mainly Automotive and Airline/

) — — g
— .



PROJECT MANAGEMENT

Rosana Genov

e The basics of Project Management

e What is like to be a Project Manager in HPE?
e What are the main challenges?

e How to become a great project manager?

e Open discussions about the profession

» Complete project tasks and simulations

e Participate in and drive group discussions
» Work as a team

e Have fun!

—
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VALENTIN MELNIKLIYSKI ) |

GLOBAL OPERATIONS LEAN LEAD

4‘}@—'}[] JA B]_],lgarla .



Global Operations Lean Lead

VALENTIN MELNIKLIYSKI HPE PointNext Services

EDUCATION AND WORK EXPERIENCE Supply Chain

2004-2008 2008-2012 2012-2016 2016-present

Finance, Bachelor of Business Order Management Data Analysis Planning Innovation & Analysis Lean Lead & Forecasting

inistrati i i Expert

Administration HP Technology Services Supply Chain  Team Lead pe

American University in Bulgaria  EMEA HP Technology Services Supply Chain HPE Poinfnext Services
Global Supply Chain Global

w American University in Bulgaria @ @ :

Certified Lean
Black Belt
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EXPECTATIONS FROM THE COACHING PROGRAM
Valentin Melnikliyski

e All work is a process

e Why is it important to document business processes?

e How can we improve business processes? What happens if we don’t?
e Have fun practicing some of the key concepts
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VASIL VASILEV

OPERATIONS TEAM MANAGER

JA Bulgaria

A Member of JA Worldwide

16



Operations Team Manager

VASIL VASILEV Proactive Support Center DACH
EDUCATION AND WORK EXPERIENCE

Global Remote Services ‘\

1996-2002 2002-2008 2006 - fo date

Secondary School Higher Education HP ExpertONE Wilson Learning Corporation PeopleCert
Education TU-Sofia/FDIBA/ ATP Certified Certified Trainer ITIL v3 Foundation & ITIL Intermediate
‘I‘—ggh ‘:/T,TOO”I ;r Mathematics Computer Sciences HP-UX Administrator /Signature Service Training/ Certification
€o Milev- Fleven P /Service Strategy, Service Design, Service
@ @ @ wmsomc» Transition, Continual Service Improvement/
J PeopleCert”

2004-2006 2006-2009 2009-2015 2015-2017 2017-2019

CallPoint Ltd. HP Technology Services Hewlett Packard Enterprise Hewlett Packard Enterprise  Software AG
Remote Support Engineer Team Manager Account Delivery Manager Service Manager

Call Center Agent
/HP-UX; Business Critical Systems/ /HPE Networking and Business /Customer — Karcher, Germany/ /Application Managed Services/
Critical Systems/

Cali®Point @ — 1 % software~

— :

Call Center Supervisor



EXPECTATIONS FROM THE COACHING PROGRAM “CUSTOMER SERVICE”

Vasil Vasilev

e Make the participants aware about some basic models and concepts involved in customer service
» Have an open discussions about the daily challenges when working with customers

o Complete self-evaluations, participate in group discussions and role plays

e Have fun!

Self-
Management

[ q
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HRISTINA IVANOVA

STORESERV AND PRIMERA ENGINEERING
RESOLUTION ENGINEER

NIy JA Bulgaria

19



StoreServ and Primera Engineering

HRISTINA IVANOVA Resolution Engineer

EDUCATION AND WORK EXPERIENCE Technology Services Engineering
Resolution Team

2001 - 2006 2006 - 2011 2008 - 2010 2010~ fo date
® () T

Secondary School Higher Education Scholarship and Trainee Erasmus program at Taking part in different
Education Technical University - Sofia Program . Technical University - trainings and talent
. . Cosmo Bulgaria Mobile, Darmstadt development programs
Language High School Telecommunications . .
“Peyo Yavorov” Silistra Globul Bachelor thesis — “Robust To expgnd technical and
beamforming in cognitive soft skill set

radio network”

2010- 2012 m 2015 - 2015 2019 10 date
()

HP Hewlett Packard Enterprise Hewlett Packard Enterprise
Solution Center Engineer | Solution Center Engineer Il Real Time Collaboration Center StoreServ and Primera Engineering Resolution
/SAN, EVA systems/ /SAN, EVA, 3PAR StoreServ arrays/ Engineer Engineer

/3PAR StoreServ arrays/ /3PAR StoreServ and Primera arrays/

7 O — —
—



EXPECTATIONS FROM THE COACHING PROGRAM

Hristina lvanova

e Discuss activities involved in daily work of a Remote Engineer, skill set needed and ways to develop such
skill set

» Present a basic overview on the Storage Area Network (SAN)
e What is high availability and high performance in storage arrays and why it is important to customers
e Discuss storage trends and how they reflect on the Remote Engineer role
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announcement notification
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20 Nov-11 Dec 18-23 Dec 31 Jan
Application process First group End of program
meetings

NEET’s CRITERIA

Send your CV and Cover Letter to — |

apostol.dyankov@jabulgaria.org cV Cover Interested

until 11" December ~ letter  inthearea

Curious
Team :
and English
player proactive J
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