Ceu

] ~«'C’A.(,"JE.A. HQB') - OB
CTAHOBMILE bxne JALE o AL 1 Bhk A3,
32 NpUA00HMBAaHEe HA 00Pa30BaTeTHA H HAYYHA CTEIeH ,,JJOKTOp”

B CA ,,JI. A. llenoB” — CBuIOB

W3roTBuji craHoBHIIETO: 1011 1-p Muxaun CumeoHoB UHUIIPHAHOB
ABTOp Ha AUcCepTAHOHHMA TPYA: AHApeil AHTOHOB Mopranos
Tema Ha qUCEPTANMOHHUS TPY/: ,,] BBKABO yIpaBJIeHUE HAa IPOEKTH B OU3HEC

opraHu3aluuTe

I. O6mo npeacTraBsiHe HA TUCEPTALHMOHHUSA TPY/:

C npencraBeHHs JTUCEPTAIMOHEH TPY ,,| BBKaBO yIpaBJIE€HHE HA NPOEKTH B OH3HEC
OpraHu3auuTe  ce 1eNu Ja ce aHATU3UPAT U KPUTUYHO Ja C€ OLEHAT MPEAM3BUKATEIICTBATA
Ipejl OPraHu3aIMOHHOTO MUTPUPAaHE OT TPAJULIIUOHHO KbM I'bBKABO YIIPABJIEHUE HA IIPOEKTH
¥ Ja ce MPeJI0oXKH OpPraHU3alMOHHA pPaMKa C YCJIOBHUS 32 I0-yCIElHa TpaHCHOpMaIust KbM
Agile.

[TpoekTsT Ha aucepTanuoHeH Tpyd € B obeMm orT 184 crpanuim. To# cbabpxka
BbBEJEHHE, U3JI0)KEHHE, BKIIIOYBAIIO TPU TJIaBH, 3aKJIIOUEHHE, M3IOJI3BaHa juTeparypa u 7
npuioxenus. V3nons3Banara JuTepaTypa BKIOYBa 00110 133 nurepaTypHu M3TOYHMIIH, KATO
3a oTOENA3BaHE €, ye camMo 16 ca Ha OBJIrapcKu €3WK, KOSTO € Pe30HHO ¢ OIJIe] Ha TeMara. 3a
IOJICUJIBAHE Ha M3JI0KEHHUETO ca IpeacTaBeHu 18 ¢urypu u 25 Tabnuuy B OCHOBHHUS TEKCT.
Hanurie € chbpa3MepHOCT ITpu 00eMa Ha OT/AETHUTE IJIaBH.

ITpenMeThT Ha U3CIICIBAHETO, HETOBHUAT 00€M U CTPYKTYpa, KaKTO M IPOYUEHHTE U
M3I0JI3BaHU JINTEPATYPHU HM3TOYHHIIM HAITBIHO OTrOBapsAT HA YCTAHOBEHHUTE CTaHIAPTH 3a
paspaboTBaHe Ha HaydeH TPy 3a IpupoOuBaHe Ha oOpa3oBaTellHaTa M Hay4Ha CTEIEH

,,JIJOKTOP** TT0 JIOKTOpCKa nporpama ,,I Inanupane®.

I1. IIpenenka Ha (popMaTa M CbAbPKAHUETO HA JUCEPTANHOHHHUS TPY/L.

AKTyalHOCTTa M CTENEHTa Ha pPa3padOTEHOCT Ha H3CIEOBaTENICKUs IpodieM ca
no6pe uzsicHend. [IpeMHHABaHETO KbM I'bBKaBU METOJOJIOTMHU B PeaHUs OM3HEC HEBHHATH €
ycremno. Karo cepro3Ha OpraHM3allMOHHA . MHOBAIMA TO M3UCKBAa TpaHcopManmus Ha
pabOTHH MPOIIECH, a MOHSIKOIa U IPE0JOJIIBaHE HA CHIIPOTHBATA HE CaMO Ha CKUITMTE, HO U B
1ssaTa KoMmnanus. Yecto B TO3M Mpoiiec MPUEMAHETO Ha €IMH WIIMA JIPYI aClIeKT Ha I'bBKABUTE
METOIOJIOTMH OCTaBa II0JIOBUHYATO, [OPaAd KOETO BH3HUKBAT PA3IHYHU XUOPHIHHU (HOpPMH,
ChUETABAIIM TPAJUIIMOHEH U I'bBKAB ITOXO0/. BCUUKHU Te3U BBIPOCH Ca 0OEKT Ha IPOYYBAHUS

B Hay4HaTa JMTepaTypa U B paKTHKaTa, HO BCE OIUE OCTAaBAT HEPELICHH peaMIa IPoOJeMH,
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CBBbp3aHU C TOBa, KaK Ja ce IJIaHWpa M peaii3upa YCHEIIHO NpeMHHAaBaHE KbM I'bBKABO
yIpaBJIcHHE W JO KakBa CTENeH € JOMYyCTUMO M NPUIOKHUMO IETalIHO M CTPUKTHO
IUTaHUPAHE Ha TO3M MPOIIEC, KOKUTO ChIIO TpsiOBa J1a Ob/ie I'bBKAB.

B cTpykTypHO OTHOIIIEHHE JAMCepTalUsTa BKIIOYBA BBBEACHHUE, TPU IJIABH U
3aKJII0YeHHEe, KOUTO OCUTYpSBAT JorudeckaTa KOHCTPYKIIMS Ha TPyJa.

BbBegeHuero e 00CTONHO U ChAbpKA OCHOBHUTE €JIEMEHTH 34 HAYYHO U3CJIEIBAHE —
00OCHOBKA Ha aKTyaJIHOCTTA, 00EKT, IPeMET, 11e], Te3a, 3a/Ia4d, METOI0JIOTUS U JIp.

B I'maBa mbpBa ca HMHTEPIIPETHPAHU H3BECTHUTE TEOPETUYHH JIETEPMUHAHTH Ha
€TaluTe B PA3BUTHETO Ha MPOEKTHOTO YIIPAaBIIEHHE, CHLIECTBYBAIIUTE METOAOJIOTHU 32
I'bBKABO yIIpaBJICHHE HA MTPOCKTH, KAKTO U 0COOCHOCTUTE Ha TpaHCHOPMAIUAITA KbM I'bBKABO
yIIpaBJICHUE.

Bse Bropa ruaBa ce pasrpblia eMIMPUYHOTO M3CIEABAHE HAa MUIPUPAHETO KBM
I'bBKaB IOJIX0JI. SICHO € Ipe/icTaBeHa METOI0JIOTHUSITA HA CTATUCTUYECKOTO U3CIIeBaHe, KAKTO
U TIOJydYeHUTE pe3yiTraru. VIHOBaTHBEH XapakTep MMa €KCIEepUMEHTAIHOTO HM3CJE/IBaHE Ha
MUTPUPAHETO KbM I'bBKABO YIIPABJICHUE, IIOCIEABAHO C KAYECTBEH aHAJIU3 Ha JIaHHUTE.

B pamkute Ha Tpera rnaBa ce akileHTHpa Ha OpPraHU3ALMOHHUTE MHTEPBEHLUH 34
MUTPHpAHE U aJanThpaHe KbM I'bBKaB MOAXO0J]. B Ta3u Bpb3Ka ce JIaHCHpa paMKOB MOJEI 3a
MIJIOTHO BHE/ApsiBaHe Ha rbBKaBus noaxo/ B IT cextopa. OcBeH TOBa KPUTUYHO CE OLICHSABAT
BB3MOXKHUTE CTPATETHH M MHCTPYMEHTH 3a MOJKpena Ha npoueca. Paskpupar ce cnenuduku
Ha MPHJIOKEHUETO Ha I'bBKABUS MOJIXO] B XMOpHIHA Cpefia.

B 3akmouenunero € HampaBeH 0030p Ha OCHOBHHMTE W3BOAM M TBBPICHHUS, KOUTO Ca
U3BEJICHU B OTJICJTHUTE IJTaBH HA JTUCEPTALMOHHUS TPY/I, KaTo € MpoKapaHa JIOTUYECKa Bph3Ka
MEXKIy TaX. Taka e TOJKperneHa W H3CleloBaTelicKaTa Te3a Ha aBTOpa 3asiBeHa BBbB
BBBEJICHUETO Ha JIUCEPTAIIHOHHUS TPY/.

[TomoxuTeNIHO BIICUYATJICHHUE B TPY/la IIPABAT HAPaBEeHUTE 0030pU B OTJEIIHUTE IJIaBH,
o(hopMeHH B TOYKa BakHH 0000meHus. Te naBar JOMBIHHUTENHA SICHOTA B WHGOpMALUs 110
HHTEpIpeTHpaHaTa TeMa, Karo JOMBJIBAT HAIpaBeHUTE OT aBTOpa KOHCTaTallud H
JneUHUPpaHU TBBbPICHUS.

[TocoueHoTo mo-rope MM JaBa OCHOBaHME Ja CTHUTHA 1O H3BOJA, Y€ Ype3
ChAbP)KAHMETO Ha UCEPTAllMOHHUS TPYA € IIOCTUIHATO KOMIUIEKCHO aHalM3MpaHe u
KPUTHYHO OIICHSBaHE HA MHOTOOOpa3HUTE NPEAM3BUKATENICTBATA IIPEJ OPraHU3alUOHHOTO
MHTPUpPaHe OT TPAJUIMOHHO KBM I'bBKABO YIPABIECHHE HA IPOEKTH M Ha Ta3W OCHOBA €
IpeIOKEHA OpraHu3aliOHHA paMKa ¢ YCJIOBHS 3a IO-ycIelHa Tpancopmanus Kem Agile.
JlokazaHa e BojellaTa Te3a, 4e TpaHcopmanusta (MUTPHUPAHETO) OT TPAJULUOHHO KbM

I'bBKaBO YIIPABJICHHUE Ha IIPOCKTH € CJIOKHA OpraHu3alliOHHA HWHOBAIMA, YHCTO YCIICIIHO



BBBEK/IAHE U3UCKBA CIENU(PUIHA HHTEPBEHIINH, PEICBAHTHN HA AUATHOCTUPAHHUTE CIa00CTH.
[IpexoxsT KbM Agile B CBIIOTO BpeMe cilelBa Ja € I'bBKaB, a He OIOpOKpaTU4eH, 3a Jia
OCHUTYpPH TIPOCTPAHCTBO 3a CaMOOpraHW3MpaHe U cBOOOJAa HAa MHCIEHE Ha Da3IuYHH
fiepapXW4YHM HUBA, Ja OBJIACTHU CIIY)KUTEIHTE W Ja Ch3JaJe YCIOBUS 3a IPOMSHA Ha
KyJTypaTa B OpraHu3alusTa.

He ca koHCTaTupaHu OTKIOHEHHUS OT CBIBPIKAHUETO, IOBTOPEHMS M JIOTHYECKU
npotuBopeunsi. TpyabT € HamucaH Ha BHCOK HaydeH CTHJI C IPELM3HO H3IOJ3BaHE Ha
TEPMHUHOJIOTHUSATA IO MpoOIeMaTHKaTA.

He ca 3a0ens3anu HapyIleHus: Ha MpaBUjiaTa Ha HAy4HATa €THKAa B JUCEPTAIMOHHUS
TPYA.

ABTOpedeparThT OTpa3siBa TOYHO U IIBIHO TpyAa. Pa3paboTeH € CBIVIACHO
M3MCKBAaHMATA, KATO ChIbpiKa BCHUKH HEOOXonumu pekBu3WTH. [IpencTaBs B kparka ¢popma
ocHoBHHTe TpoOiemu. CrocoOcTBa 3a MpUAOOMBAaHE HA IIBJIHA IIPEACTaBa 3a HaydyHaTa
CTOMHOCT W TpaKTHYecKaTa IMPUIOKUMOCT Ha IOCTUTHATUTE HAYYHH U HAYYHO-IIPUIIOKHH
pe3yJTaTd, B KOHTEKCTa Ha JOKa3aHaTa OT aBTOpa M3CJIEN0BATENICKA TE3a.

[IpencraBenara crnpaBka ¢ MyOJIMKalMK [OKa3Ba, Y€ JOKTOPAHTHT MMa JOCTATHYHO
nyOJIMKaIMK 110 TEMATa, C KOeTO HaJAXBbPJsi MUHUMATHUTE HAllMOHATIHYU H3uckBanus 3a OHC

L JIOKTOP*‘.

III.LHay4yHu 4 HAy4YHO-TIPHJIOKHHU IIPUHOCH HA JUCEPTALMOHHUSA TPY.
B CmpaBkara 3a HaydHHTE€ HPUHOCH ca IIOCOYEHU YETHPH IIPUHOCA, KOHUTO ca
(bopMyIHpaHu MO CIEIHNS HAUUH:

e Ha 0aza Ha 3anp1004YeH aHAJM3 HA KOHIEMIIMUTE 3a YIPABICHUE HA IIPOECKTU €
CHCTEMaTH3UPAHO TOCTENICHHOTO 00OraTsBaHe Ha TEOPUATA U IPAKTUKUTE, BOJEIIH
JI0 3apakiaHe Ha uaente 3a Agile KaTo cliefBallo OKOJIEHUE METOAH 3a YIIPaBIEHUE
HA NPOEKTH, Oa3upaHu Ha MO-CHITHU XOPU3OHTAIHH BPB3KH, IIO-TOIIMa aBTOHOMHOCT
Ha EKHUIHTE ¥ B3aUMHO JI0BEpUE.

e HampaBeH € TeOpeTHUYEH M EMIUPUYCH aHAIN3 HAa KPUTUYHUTE (HAKTOPH 3a yCIEUIEH
TpaHc(ep KbM TI'bBKAaBO YIpaBieHHE Ha TPOEKTH. IIpuiioxkeHo € CTaTHCTHYECKO
U3ClIe/[BAHE Ha PA3IMYHUTE aClleKTH Ha MUTPUpPaHeTo KbM Agile, KOeTo MMa 3HaYeHHE
3a nmoxoOpsiBaHe Ha pa3OMpaHeTO 3a Mpolieca U 3a MOATOTOBKATa KbM HEro — HE CaMo
KaTo METO/I0JIOTHS, & ¥ KaTo Haryaca 3a aJeKBaTHO IIOBEJCHHE B €KHUIIA.

e OCBIIECTBEHO € EKCIIEPUMEHTAIHO allpoOMpaHe Ha YCJIOBUATA IO NIPEMHUHABAHE KbM
Agile B KOHTpOJIpaHa Cpesia, KaTto € MPHIIOKEH METOABT Ha KBa3MEKCIICPUMCHTA OT

TUIIA TIPEeABAPUTCIIHO W IIOCJICABAIIO OOMWTBAHE Ha CKBUBAJICHTHA TIpylla H €
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IPOYYEHO MHEHHETO Ha YIACTHHIMTE IIPEIH U Clie]l BbBexkIaHe Ha Agile B paboThute
IpOLECH. AHATHU3BT € JOMBJIHEH ¢ Ka4eCTBEHO H3CieBaHe Ha TpaHCHOpMalusITa KbM
I'bBKAB MOIXOJ Ype3 MHTEPBIOTA C MEHHDKBPH OTHOCHO PE3YJITATUTE U CIa0OCTUTE,
KOMTO clefBa jJa ObAarT mpeojosieHd. Ha Tasu ocHOBa ca HamnpaBeHH H3BOAM H
00001IeHNs, WMaI METONOJIOTUYHO M TEOPETHYHO 3HAUEHHE 3a IIpoleca Ha
MUTpHpaHe KbM I'bBKaBO YIIPABJICHHE HA IIPOEKTH.

e Paspaboren e pamMKOB MOJeN 3a MUJIOTHO BHenpsBaHe Ha Agile B T cexropa ¢
000cOOEHH eTamd, CTHIIKKA, BXOJIOBE U H3XOAM H Ca IPEMIOKEHH HIKOJIKO
OpraHM3alMOHHK WHTEPBEHIINH, KOUTO JIa YCKOPAT IIpolieca Ha aflallTUpaHe Ha 00eKTa
Ha U3cJe/IBaHe KbM I'bBKABUS IIOAXO.

[IpuemMam ropHUTE NOPUHOCH KaTo MAEIO Ha JOKTOpaHTa M CYdTaM, 4Ye Te IIe

JOIIpHHECAT 3a pCajICH HAlIPEAbK U YCBBBPIICHCTBAHUS B obacTTa.

IV. Benpocu no qucepraluoOHHUSA TPYA.

Kato uiien Ha oOy4aBaliara Kareapa 1 Karo BbTPEIleH PELeH3eHT Ha0I0AaBax IPsIKo
Hampeabka Ha AHAped AHTOHOB MopnaHoB 1o pa3paboTBaHe Ha AMCEPTALMOHHHUS TPy H
[I0CJIEIOBATETHOCTTa, C KOSATO Osixa OTpa3eHH OTIPABEHUTE IMPENIOKEHHS U HIEH BHB

BpeMeTo. Hsimam KpuTH4HN O€Ie)KKH KbM aBTOpA.

V. O600meHa olleHKAa HA JHCePTALHOHHHS TPY/ U 3aK/II0YeHHE.

Bb3 ocHOBa Ha Hay4yHUS aHAIW3 Ha JHUCEPTALIOHHUS TpyJ Ha Tema ,l'BBKaBoO
yIpaBjicHUE Ha TPOEKTH B OH3HEC OpraHMU3aLUHUTE" IpHEMaM, Y€ TOW MPeaCcTaBysiBa
[JI0CTHO CAMOCTOSITEIHO HAy4YHO U3CIeABAaHE C TEOPETHUKO-NPUIOKEH XapakTep II0
aKTyaJleH W 3HauuM 1npobsieM. CumMTam, 4Ye JUCEPTALUMOHHHAT TPYA ChAbpXKA HAay4YHH H
HAY4HO-IPHJIOKHN TPUHOCH ¥ HANBJIHO OTrOBaps Ha M3UCKBAHHUATA 33 NPUI0OUBAaHE Ha
oOpaszoBaTejHara ¥ Hay4Ha CTemeH ,,Joktop“, mocoyenu B 3PACPbL u IlpaBuinuka 3a
HEroBOTO NPUJIOKEHHE, KaKTO U Ha [IpaBuiiHuKa 3a pa3BUTHE HA aKaJeMU4HHs cbeTaB B CA
. A. Ilenos* - CuioB. ToBa MU J1aBa OCHOBAHHE J1a ITOCTaBsl KAaTCTOPHYHA MMOJIOKUTEIHA
OlIEHKA Ha JUCEPTAlMOHHUS TPYA ¥ IpejiaraM Ha Hay4dHOTO JKypH Ja IPHCHIU Ha AHIpEH
AHTOHOB [opnaHoB o0pa3oBaTelHa M HAaydHa CTENEH ,JJOKTOP® MO HPO(EeCHOHATHO

Hanpasierne 3.8 MIkoHOMuKa, HayuHa clieliManHocT ,, I nanupane®.
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OPINION

regarding a dissertation thesis for acquisition of the educational and scientific degree of
Doctor of Philosophy

at D. A. Tsenov Academy of Economics — Svishtov

Submitted by: Assoc. Prof. Mihail Simeonov Chipriyanov, PhD
Author of the dissertation thesis: Andrey Antonov Yordanov

Title of the dissertation thesis: Agile Project Management in Business Organisations

I. General characteristics of the dissertation thesis:

The aim of the dissertation thesis entitled ,,Agile Project Management in Business
Organisations® is to analyze and critically assess the challenges of organizational migration
from traditional to agile project management and to propose an organizational framework
with conditions for a more successful transformation to Agile.

The total volume of the dissertation thesis is 184 pages. It comprises an introduction,
three chapters, a conclusion, a list of citation references and 7 exhibits. The list of references
includes references to 133 literary sources, of which only 16 are in Bulgarian, which stands to
reason considering the topic. The main text includes 18 figures and 25 tables. The volume of
text in the three chapters is commensurate.

The subject, the volume and the structure of the dissertation as well as the studied and
cited literary sources meet the established standards for development of a scientific work for
acquisition of the educational and scientific degree of Doctor of Philosophy in the doctoral

program of Planning.

II. Evaluation of the format and contents of the dissertation thesis.

The relevance and degree of elaboration of the research problem are well clarified.
The transition to agile methodologies in real business is not always successful. Being a
significant organizational innovation, it requires transformation of work processes and
sometimes overcoming the resistance not only of teams but also of the entire company. Often
in this process, the implementation of one or another agile method remains half-hearted,
which is why various hybrid forms emerge as combinations of traditional and agile
approaches. All these issues are the subject of both theoretical studies and practical
approbation but there are still a number of unsolved problems related to the planning and

implementation of a successful transition to agile management as well as to what extent it



would be feasible and acceptable a detailed and strict planning of this process, which also
needs to be agile.

Structurally, the dissertation includes an introduction, three chapters and a conclusion,
which comprise the logical structure of the dissertation.

The introduction is comprehensive and present the main elements of a scientific
research - justification of relevance, object, subject, objective, thesis, tasks, methodology, etc.

Chapter One discusses the existing theoretical determinants of the stages in the
development of project management, the existing methodologies for agile project
management, as well as the features of the transformation to agile management.

Chapter Two presents the empirical study of the transition to an agile approach. The
methodology of the statistical research and the obtained results are discussed in detail. The
field study on the transition to agile management followed by a qualitative data analysis is
innovative.

Chapter Three focuses on the organizational interventions for migration and
adaptation to an agile approach. In this regard, a framework model for pilot implementation of
the agile approach in the IT sector was proposed. In addition, possible strategies and tools to
support the process are critically evaluated. Some specifics of the application of the agile
approach in a hybrid environment are discussed.

The conclusion presents an overview of the main results and conclusions of the three
chapters of the dissertation thesis and logically binds them. Thus, the author's research thesis
stated in the introduction of the dissertation is accepted.

One of the merits of the thesis are the overviews and summaries at the end of each
chapter. They provide additional clarity and information on the investigated issues
supplementing the author's findings and conclusions.

The above observations give me the grounds to conclude that the dissertation research
comprises a complex analysis and critical evaluation of multiple challenges to the
organizational transition from traditional to agile project management that were used to
develop an organizational framework with conditions for successful transition to Agile. The
author has corroborated the main thesis that the transformation (migration) from traditional to
agile project management is a complex organizational innovation the successful
implementation of which requires specific interventions relevant to the diagnosed weaknesses.
At the same time, the transition to Agile should be tailored rather than formal in order to
ensure self-organization and freedom of thought at different hierarchical levels, to empower

employees and create conditions for changes of the organization’s culture.






