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Ot:  npogh. 0-p Xpucmusn Anacmacos Tanyues
Yuusepcumem 3a nayuonanno u ceemosro cmonancmeo
kameopa ,, Mapxemunz u cmpamezuuecko naaHupame
Ilpoghecuonanno nanpaenenue 3.8. |, Hxonomura *
Hayuna cneyuannocm [Inanupane

OTHOCHO:  mHcepTanuoHen TPpYA 3a NpUCHXKIaHe Ha 00pa3oBaTeNHa U Hay4Ha
CTCTIIEH ,,JOKTOP® M0 Hay4yHa CHIeLHaJHOCT »IInanupane“ B
CronaHcka akageMus »1. A. Ilernos* - CBumos

OcHoBaHMe 3a mpejcTaBsHe Ha PCLCH3UATA: yYacTHe B ChCTaBa HA HAy4YHOTO
KYPH TIO 3alATa HA TMCEPTALMOHHMUS TPYA ChItacHo 3amosen Ne 465 / 31 maii
2023 r. na Pextopa na Cromancka akanemus »I. A. Ilenos - CBumos.

ABTOp Ha IUCEPTALMOHHHUS TPY II; Anodpeii Anmonos Hopoaroe
Tema Ha nuceprauronnus Tpy: Iweraso  ympasnenue na npoekmu 6
busHec opeanusayuume

1. Undopmanus 3a qucepranta

JucepTanTsT Cce e oGyuaBan mo AOKTOpCKa Iporpama KbM KaTenpa
»CTparernyecko IUIaHupane daxkynrer ,MeHUIDKMBbHT U MapKeTHUHT Ha
Cromancka akanemus ,,J1. A. [Henos* — CBumIOB.

Annpeit ﬁopﬂaHOB © MarucTep 10 OW3HEC aJMMHMCTpauus. Brasee
aHTIIMHCKH U HeMcKH esuk. OT 2016 T. e crenmamucr mo OCUTypsIBaHE Ha
codTyepHa 1 XapyepHa momipbxka Tun B2B Ha KOMITIOTbPHH MPUIOKEHUS B
Hewlett Packard Enterprise Bulgaria. Ot 2018 r. u g0 nHec OTroBaps 3a
pa3paboTBaHETO, TECTBAHETO U JAUCTPpUOYTUPAHETO Ha HOBH copryepHH
pewenus B Schwarz IT KG Bulgaria. Mima onur B U3rpakIaHeTo Ha 0a3u NaHHU
1 o0ydeHue Ha nepcoHanr. Tosu PO eCHOHANIEH IHT € 00YCIOBUII u30opa Ha
TeMaTa Ha IMCEPTAUMOHHHUS TPYX M € CIIOMOrHAl 3a pa3paboTBaHeTO I OT
AOKTOPaHTa ¢ OPUEHTALMs KbM NPUIIOKMMOCTTA Ha IOy YeHUTE pe3ynTaTH.



2. O6ma XapaKTepuCTUKA HA MPeACTABEHHSI U CePTALMOHEH TPy

B cbBpeMeHHOTO 00IECTBO MPOLECHTE HA AUTUTATIU3AIMS IPOHUKBAT BbB
BCUYKM C(epH Ha KUBOTA. B MKOHOMMKATA Te ca B OCHOBATa Ha 3aCUJIBAHE Ha
KOHKYPEHTOCIIOCOOHOCTTa Ha  KOMIAHMUTE M  YIOBJIETBOPEHOCTTa Ha
MOTPEOUTENUTE OT B3aUMOJEHCTBHETO C OMpe/esieH NpoaykT. PazpaboTeaneTo
Ha HOBH CO(PTyepHM  peLIeHHs, CBOCBPEMEHHOTO BHEApSABAHE Ha
uHpopmanuonn TexHonorun (MT) ce ochbulecTBsBaT upe3 Npuiara€e Ha
NPpOrpaMHUs MOJIXO/T U Ca KIIFOYOBH 3a OLIENABAHETO Ha GUpPMUTE Ha nasapa. Te3u
OOEKTHBHM TIpOLlECH O0YyCNaBsAT aKTyaJJHOCTTa Ha TemaTa, M30paHa OT
JOKTOpaHTa.

Jucepranusra e B 0011 o0em oT 184 cTpaHuI, OT KOUTO OCHOBEH TEKCT -
149 cTpanuuy, COMCHK € JTUTEPATYPHHUTE M3TOYHUIK — 10 CTpaHMUM U cemeM
IPUJIOKEHUS, KOUTO OTpa3siBaT PE3YJITaTUTE OT IPOBEACHUTE NPOYUBAHUS U
PEeYHUK Ha TEPMUHHUTE — 25 cTpaHuud. OOEeMbBT € ONTUMHU3HMpaAH C Lel 1a ce
0DOCHOBAT TE3UTE U NO3UIMUTE Ha aBTOpA.

Coeabpkarenso  paspaboTkaTa €  CTPYKTypupaHa  JIOTMYeCKH
IIOCJIEIOBATEIHO BbB BbBE/ICHME, TPU IJIaBU U 3aKiIloueHHe. B yBoma aBTOpHT
000CHOBaBa aKTyaJJHOCTTAa Ha Temara, I[IpeaMera,. o0eKTa M LeJUTe Ha
M3CNIeBAHETO,  JeQuHUpa  HM3CeloBaTelickata CH  Te3a, [peICTaBs
METOJIOJIOTHSITa, IIPUIIOKEHUTE METOAN U OTPaHUUCHHUSITA, C KOUTO CJIEIBa [a Ce
cboOpasu. Beekn enuH OT Te3u eleMeHTH € MNpeuusHo (hopMysupaH.
CBUIMHCKOTO M3JI0)KEHHE 3allouBa C aHaAIM3 Ha JIMTEpaTypara U TEOPETHYHUTE
KoHIenuuu. CMHUCIIOBO IIOCNEN0BATeIHO BBB BTOpa [JlaBa JUCEPTAHTHT
NpeMHUHaBa KbM EMIIMPUYHO M3CIIEBAHE HA MUTPUPAHETO KBbM I'bBKAB ITOIXO
(Agile) 3a ynpasneHue Ha mpoekTtr. Tperara yacT e mocBeTeHa Ha HeOOXOIMHTE
NPOMEHHU B KyJTypaTra Ha OpraHu3alysiTa 3a yCIEIIHO BHEApsSBaHE Ha TO3H
noxxoa B ynpaeieHueto Ha UWT npoextu. Beska oT riaBuTe 3aBbpliBa ¢
U3passBaHe Ha JIMYHATAa TO3MLHMA Ha aBTopa uype3 OGOpMEHUTE H3BOAM U
NoJ4YepTaBaHe Ha IIOJyYEeHUTE pe3yiTaTH. B 3axkimroyeHuero ca 0000IIeHH
UJICUTE, 3alllMTeHaTa Te3a U U3BOAUTE Ha JAMCEpTaHTa. B CTHIIOBO OTHOILIEHHE
€3UKBT Ha IOKTOPAHTA € JIAKOHUYEH, SICEH M KOHKPETEH.

Msnomnssanara HaydHa JUTeparypa OTpa3siBa BHMCOKaTa CTeleH Ha
OCBEJIOMEHOCT Ha aBTOpa I10 NpodjemMaThKaTa, KosTo uzciaenasa. OT BKIIIOUEHUTE
B Oubnuorpadusara 133 nurepaTypHH H3TOYHHKA 16 ca HA OBIrapcKM e3WK.



JMCePTaHThT MOAX0KNA KPHTHYHO KBM HICHTE Ha PasIMYHUTE U3CTEA0BATENN
M HC TIPOCTO OTpassfBa TEXHWTE KOHLUENLHMU M DPE3YJTaTH, HO H IpeCTaBsl
COOCTBEHATA CH ITO3HMUMS M0 Pa3riexKIaHKTe npobnemu. ITocienoBatento Toif
3allliTaBa Te3ara, e I'bBKaBOTO YIPABIICHHE Ha IIPOEKTH CE OCHOBABA K MO3Ke na
Obme ycnemHo camo mpH mpomsHa B OpraHu3allMOHHATa KyJITypa Ha
KOMIIaHUMTE, HaYMHA Ha MHUCICHE Ha yYaCTHHUIHTE B npoueca
B3aMMOOTHOIIEHUATA MEXKY TSX.

Ycnemno aBTopbT oHarensBa u CUCTeMAaTU3Upa IMpeaCTaBsSHATA Ha
qdTaTess uHpopManus. B Tekcra ca Brmrouenu 18 burypu u 25 tabnumm.
I'paduunoro mnpencraBsHe Ha Momenure u PE3YNTATUTE OT EMIUPUYHHUTE
M3CNIENBAHNS, KAKTO U KOHLECHTPUPAHETO Ha HH(OPMAIMATA B TaGIHUeH BUJI ca
TMPaBUTHO PEIICHNE, 32 U3YEPIATENHO, HO U COMTO NMPEACTABIHE HA TaHHUTE.

JlMCepTanThT ChuyeTaBa M3MON3BAHETO HA KAYECTBEHH W KOJINYECTBEHHU
METOMM Ha aHamu3. ChbAbPXKATENHUAT, KPUTHYEH CPABHUTENCH AHATM3 Ha
TATCPaTypHUTE U3TOYHMUM Ha IbPBUS €Tall Ce JOIBIBA OT CTATHCTHYECKATA
00paboTKa Ha POBEIEHHTE AHKETH, OTpasgBally MO3ULIMUTE Ha CIIEUATUCTH 10
WUT npenu u citest BbBEXNaHETO HA I'bBKABK MOJIXOI 32 yIIpaBJIEHHE Ha [IPOEKTH.
IIpoBenenuTe nBnGOUMHEM HHTEPBIOTA TO3BONISBAT Jla C& OTKPOST TPYIHOCTUTE
1 PHCKOBETE IIpH BBBEKIaHE Ha MOIX0Ma Ha ['bBKABO YIIpaBJeHIe Ha IIPOEKTH B
OpraHu3aIluTe.

Or npencraBeHuTe Kparbk M NOAPOOEeH MOKJIaj] 3a YCTAaHOBABAaHE Ha
nnarnarcTBo or CromaHcka akagemust ,,J[. A. Llenos* — CBuIIOB sicHo ce
YCTaHOBABa, Y€ IMCEpTalUsTa € pa3paboTeHa CaMOCTOSTENHO OT aBTOpa,
PE3YJITaT € Ha HEroBUTC YCHIMS M OTpa3siBa COOCTBEHHTE My U3BOJIU H
3aKIIFOYCHHUS.

3. Ouenka Ha Hay4HHTE H HAYYHO-TIPUJIOKHHU NPUHOCH

B nucepranmonnus Tpyn morar na ce OTKDPOSAIT CJIICIHUTE NMPUHOCH Ha
JOKTOpaHTAa.

[IspBo. IlpocnensBaiikun xpoHosorusrta Ha pPa3BUTHE Ha METOAMTE 3a
YIpaBJICHHE Ha IPOEKTH: ,,MeTO/1a Ha Bojonana®, ,,V-mMonena® Ha paspaboTBaHe
Ha coQTyep, UTEpaTUBHUTE MOENH, MHKPEMCHTAIIHUSI TIOAXOA M CIIUPATHUTE
MOJCIIH,  aBTOPBT oOuyepTaBa TEeXHHUTE XapaKTePUCTUKHU,  IIPeIUMCTBa,
HEIOCTaTblIM U yCHsiBa Ja 000CHOBE HEOOXOMUMOCTTA OT NPEMHUHABAHE KHM
I'bBKaBH Mozesu. M3sicHeHW ca Bb3MOKXHUTE BAPDUAHTH Ha NPUIOKEHUE HA
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T'BBKABOTO yNpaBlieHHe Ha MpPOeKTH (Scrum, Kanban, DevOps) u posnsita na
OTICIHATE yYaCTHULIU B IIpolieca. Motusupana e Heo6x0mHMOCTTA OT IIPOMSsIHA
B HarjlacuTe Ha MUCJIEHe, CTHIIA Ha B3aUMOJIEHCTBUE Ha 3BEHATA M OTHIE/IHUTE
CIICLIMAITACTH.

Bropo. Kopektho e [IDUJIOKEHA METONIMKA Ha aHKeTHO IpoyyYBaHe.
OcwbuiecTBenu ca 1Be nonuTBamms CPEIl LIeNIeBa U3Ba/IKa OT CHEHMATUCTH 1o UT
B TPpH CTPaHU B KOMIIAHHS OT CEeKTODp ,, I'bprosus na ApedHO*, KosATO orepupa B
CCIeM NbpKaBH, BKIIOYUTENHO U bearapus. Crpemexsr e Jla Ce€ OTKpOAT
PA3IUIUATA U PASKPHUAT TPYIHOCTHTE [IPH MHUIDHpaHe OT TPagULHUOHEH KbM
I'bBKAaB CTHJI Ha yrpaBieHHe. Dopmynupanu ca pabotHH u 00K Xunoresw,
MIONVIOKEHH Ha mpoBepka. YecTHo aBTOPBT OTpa3sBa (hakTa, ue nopanu
OTPaHMYCHHS pa3Mep Ha M3BaAKaTa He MOraT Jla c€ HalpaBAT CTATUCTHYECKH
SHATUMHI 3aKIIOYCHHSI, HO MOXe [a ce OLeHu CHJIaTa Ha BPB3KATa MEKTy
PasImdnn  npomenymd. C  nmpuiarame  na [IOOXOASII  CTAaTUCTHYECKH
MHCTPYMCHTApUYM  NHCEPTAHTBT Ha OCHOBATA Ha IIbpPBUYHUTE JaHHU
000CHOBaBa mpemuMcTBAaTA Ha IPUIIATaHETO  Ha TI'BBKAB MOAXON npH
paspaboTBane Ha codTyep, TpyRHOCTHTE IIpH MUTpall¥siTa KbM TaKkbB CTHJI HA
YNPABIICHHE, Bb3NCHCTBUETO BbpXY OpraHu3anuATa Ha NeHHOCTTa Ha eKUmuTe.
[Tonueprasa ce HeobxonuMoOCTTA [TpH IIITAHKPAHETO fa Ce MPHIIOKHU OPUHIUITET
Ha pa3OuBKa Ha DyHKIHKTE, a He Ha PaslieIsiHe Ha paboTaTta Ha OTIEHU YacTy.

Tpero. Ipencraseny ca pE3yaTaTuTE OT MPOBEIEHOTO €KCIIEPUMEHTAITHO
BbBEXIIaHEe Ha I'bBKAaBU METONM 34 YUpaBIeHUE Ha npoeKkTtd. O606meHn ca
MHCHHATA Ha PBPKOBOAHUS €KUI Ha KOMIAHWSTA 34 TIOCTUTHATHTE pe3ysTaTH,
OCHOBHHTE NPEOJONEHH TPYIHOCTH, NPUAOOUTHS OMUT mHpu Murpanusra. Ho
AUCEPTAHTBT KATO YYACTHHK B CKCIIEPUMEHTA NPaBU M ClIEABAILA CTBIIKA KATO
TIpeaara CBOH paMKOB MOJIEN 3a MUJIOTHO BHEpABane Ha Agile. Toil He npocto
OIIMCBA OTHCIHHUTE €TallH, HO U Ne(DUHUpPA 1IeITa Ha BCEKH OT TSIX, BXOJTHUTE H
M3XOTHM NapaMeTpH, OYaKBAHUTe pesyiratu. IpasuinHo aBTopbT 0TOeN3Ba, ye
BBBEXIIAHETO Ha I'bBKAB IOAX0J HE e CIHOKPATEH aKT, a IPOILeC Ha MOCTOSHHO
o0yYeHMEe W 3amBia6oYaBaHe Ha BPB3KUTE MEXIy OTHENHUTE 3BeHa B
OpraHu3aNusTA.

Yerswpro. Motusupasa e Heo6xomuMOCTTA OT IpWJlaraHe Ha I'bBKaBO
YIIPaBIeHHE HEe caMo B paspaboTkaTa Ha coTyep u 3BeHara 1o HT, vo u B
OpraHM3anuuTe Karo 1suio. OCHOBATENHO aBTOPBT 3acsira NnpoOeMaTukara che
ACMOKDPATHYHHS CTHIJI HA yNpaBlieHHe (HepapxuyHU u MaTpUYHU CTPYKTYpH),



KYJATYPHHTE pasiiuvus M TAXHOTO BIHMAHHE BBhPXY Ipolieca, bopmupanero Ha
bBKABA  CTPATerds Ha KOMIaHWHTE. JIHCepTaHTBT mpasw KOHKPETHH
[PE/UIOKEHUs 32  CB3AABAaHETO  HA  JONBJIHUTEIHH METOIUYECKH,
MH(OPMALMOHHY, KaJPOBH, OPraHU3AlMOHHH W JAPYTH TPEANOCTaBKH 3a
AKTMBHOTO M3IIONI3BAHC HA TI'bBKABO YNpaBIeHHE 4Ype3 (OKyCHpaHe BBPXY
HYXXUTE Ha IIOTpeOUTETUTE.

[lero. Jluceprantsr paspaGotsa kapra Ha npoleca Ha ecKalauus
(peMUHAaBaHE KBM I10-BUCOKO YIIPABIEHCKO HUBO HA B3UMAHE Ha peleHue) npu
Bb3HUKBAHETO Ha KOHQIMKT B OOCHYKBAaHETO Ha KIHEHTH, [Ipencrasenusr
aITOPUTLM OTpassiBa CreunpuKarta Ha KOHKPETHOTO ThProBCKO JAPYKECTBO —
OOCKT Ha W3CICJBAHETO U € NPUIOKEH B CTPaHHUTEe, KBIETO JPYKECTBOTO
orepupa.

EnHa yact or mocTimxenusTa 1 npuHOCHTE B AUCEPTALIMOHHUS TPy UMAT
CIICAOBATENIHO METOAMYECKH xapakTep. JIpyru ca pesyarar Ha KOHKpETeH
CKCIICPUMEHTANICH aHaJlM3, OCHIUIECTBEH ChC CHBPEMEHHHM METOIH U CpelCTBa.
Tesu noctuxenns um npuxocu, chabpKanm ce B AUCEPTALMOHHUS TPy,
JIONPHHACAT 32 M3MUIaHE DPAaBHHMILETO Ha M3CIIe[ABAaHE HAa IpOGIeMUTE Ha
'bBKABOTO yIPaBIICHUE U MPEACTABIIABAT OIpPE/IENeH NPaKTHYECKH HHTepec.

4. OueHka Ha MyOJIMKALMUTE 110 AUCEPTALMATA

JIOKTOpaHTBT MMa meT myGnuKamum 1o pasriexnaanara npobiieMaTuka:
ABE CTYJIMH, elTHa CTaThs U 1Ba noknana. Crymuure: , [lpeanssukarencrsa npen
BBBEXKIAHETO Ha I'bBKABO yNpaBJIEeHUE B MIPOEKTHH eKUITU® U ,» I paHChOopManus
KbM  TI'bBKAaBO yNpaBICHWE HA INPOEKTH - MpeAU3BUKATE/ICTBA npen IT
VHIyCTPUATA™ U CTaTUATA ,,lIpeu3BuKaTencTBaTa npeq ToBa na Opaem Agile
/Scrum* ca myGNUKYBaHM B M3/AHUS BKIIOYEHH B Hauunonanuus pedepenren
CIIMCBK Ha CHBPEMCHHU OBITrapCKH HAyUHH H3/aHMs C Hay4HO peLEeH3UpaHe.
Enun ot noknanuTe e Ha aHMIHICKE e3uK »Escalation Management in IT Projects
- Case Study* B chaBTOPCTBO U € U3HECeH Ha MEXIyHapoJeH KOHIpec. Bropusr
— I 'BBKaBO ynpasnenue Ha mpoekty B IT CEKTOpa™ e 00ChAEH Ha KpbIyla Maca.
YUpes nyOnukaimuTe M ydacTHero cu B Hay4HH (DOPYMH JMCEPTAHTBT e
NPCACTABUII MIACUTE CH TpeJl CHENUATUCTUTE B 0OTACTTAa M OBILECTBEHOCTTA.
[lonpoOHMAT cnimchbk che 3armaBusta Ha MyOIMKaIMNTE € KOHKPETH3UPAH B
M3rOTBEHATa OT MOKTOpaHTa CHpaBKa M II03BOJISIBA 1A Ce YCTaHOBH, Ye
KaHAMIATLT OTroBaps Ha MHHMMAIIHUTE HALMOHAIHH M3HUCKBAHUS 110 WL 20,



al. 2 1 3 OT 3aKOHa 3a pa3BUTHE Ha aKaJleMUYHUs CheTaB B Peny6imka buurapus
3a pu0OUBaHe Ha 0Opa3oBaTeNHaTa ¥ Hay4Ha CTEreH ,,JOKTOP .

S. Ounenka Ha aBTOpedepaTa
ABTOpedepaThT OTroBapsi Ha H3MCKBAHHATA M JOCTOBEPHO OTpa3siBa
CBABP)KAHUETO HA TUCEPTAMOHHMUS TPy U HAYUYHHUTE IPHHOCH Ha aBTOpa.

6. KpuTtudnu 6esleskKH, NpenopbKU U BLIPOCH

Hapen ¢ nocoyennTe nocTHKEeHUsS U IPHHOCH HA aBTOpA B JUCEPTAILMATA
€ JOomycHaTta HETOYHOCT IIPU HAKOM UUTUpaHus. Bw3npuerata cucrema 3a
[I030BaBaHe Ha MHTEPHET CAaTOBE U3UCKBa Ja ObJe yKa3aHa gaTaTa Ha [I0C/IeIHO
ocellaBaHe Ha CbOTBETHUA aapec. Ha MecTa Tasu uHpopmanus e mpomycHara.

[IpernopbuBam myOnuKyBaHe Ha H3CJIEABAHETO B MOHOTpaduyeH TPy
Taka mie ce npemocTaBd BB3MOKHOCT Ha MO-IIHUPOK KPBI YUTATENH A ce
3all03HAAT C TMOJYYCHUTE pe3yNTaTH M Lle C€ IMOBHINKM BEPOSTHOCTTA
NPETIOKEHUTE PELIEHU Jla Ce BHEIIPSAT B PAKTUKATA.

[Ipennaram JOKTOpaHTBT Ja HM3pa3d [0 BpeMe Ha 3alluTaTa CBOSTA
IO3ULIUA IO CIETHUS BBIIPOC.

[Ipn npusarane Ha MeTOJa Ha T'bBKABOTO YIIPABIEHHWE Ha NPOEKTU C
BBbHLIHU M3II'BJIHUTEIU KaKBU IIOJIXOIM 32 JOTOBapsiHE U ONpeiesisHe Ha EeHUTeE
MOTar Jia ce Npuaoxar?

7. 3akJ/io4yeHue

Cunram, 4Ye aKkTyalHOCTTa Ha pasIIeXIaHWs MpoOJieM, TEOPETHYHOTO
paBHUILE HA M3CJIEABAHETO, U3II0I3BaHaTa METOJIMKA 3a aHaJIM3, [IOCTUIHATUTE
pe3ynTaTH ¥ IPUHOCH U TXHATa IPAKTUYECKA HACOUYCHOCT, MU JaBaT OCHOBAHUE
Jla 1aM TI0JIOXKUTEJIHA OLIEHKA Ha JUCEPTalMOHHMS TPY/I U 11 TJlacyBaM J1a ObJie
npugobura ot Auzpeit Antonos Mopraros o6pasosaTentara u Hay4Ha CTereH
"MoKTOp" 10 HayYHa crenrantocT ,, I nanupane* mpohecHoHaIHo HanpaBIeHHe
3.8. ,,MMlkoHOMHUKa"".
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